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1. NOAA does not have a fleet 

management manual to 
provide fleet managers and 
users with policies and 
procedures that identify 
required documentation and 
controls for managing and 
monitoring vehicles.  
 

1. Department of Commerce (DOC) Personal 
Property Management Division will issue a 
Department-wide fleet management manual. 
 

2. NOAA fleet manager will issue a fleet 
management manual specifically for NOAA’s 
use and in compliance with requirements set 
forth in the Department’s manual. 
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3/31/2012 
 
 
 

6/1/2012 

30% 
 
 
 
30% 
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2. NOAA fleet managers do not 

consistently retain sufficient 
information to accurately 
evaluate Vehicle utilization for 
the vehicles.  
 

1. NOAA fleet manager will reiterate the 
requirements that each vehicle should have a 
logbook and the users of vehicle should fill 
out the logbook on a daily basis to the vehicle 
point of contact in each office. 
 

2. For GSA leased vehicles, NOAA fleet manager 
can pull sufficient information from GSA 
Drive-thru system to evaluate vehicle 
utilization. NOAA fleet manager will conduct 
a semi-annual review of vehicles to evaluate 
the vehicle utilization in March and 
September.  

 
3. For NOAA-owned and commercial leased 

vehicles, NOAA will utilize the DOC’s Fleet 
Management Information System (FMIS)1

 

 to 
retain sufficient information for fleet 
management.  Upon implementation of FMIS, 
the NOAA fleet manger will conduct a semi-
annual review of vehicles to evaluate the 
vehicle utilization. 

4. Determine number of vehicles to be reduced. 
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10/31/2011 
 
 
 
 
 

3/31/2012 
 
 
 
 
 
 
 

6/30/2012 
 
 
 
 
 
 
 
 

9/30/2012 

100% 
 
 
 
 
 

0%2

 
 

 
 
 
 
 
 

0%3

 
 

 
 
 
 
 
 
 

On-going4

10/26/2011 

 
 

                                                 
1DOC will implement FMIS system with input from NOAA and other DOC bureaus.  
2 Due to VAM requirements this wasn’t done in Sep.  Will pull first one in March, 2012. 
3 This contract is to be re-submitted per DOC OGC.   
4 Between then ending of FY10 and beginning of FY12, we’ve reduced our fleet by 65 vehicles.  NOAA to view agency vehicle score cards on Jan 04, 2012. 


